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What if we celebrated the first breakfast as often as we celebrate the Last Supper? In each of the Synoptic Gospels (Matthew, Mark and Luke), Jesus takes bread and wine and says, “Take! This is my body which is for you. Do this in remembrance of me,” (Mark 14:22-25; Luke 22:19-20; Matthew 26:26-29), but not in John. Read the story of the last meal in John’s account and you will discover that Jesus never gives them bread and cup to take in remembrance of him. In this gospel account the invitation comes not at the Last Supper but at sunrise weeks later: “Come and have breakfast.” (John 21:12a). The risen Jesus invites his disciples to a First Breakfast. We follow so faithfully the invitation to remember him at the Last Supper but minimize the First Breakfast invitation to “Come and have breakfast.” Why?

First, though, let’s hear the story again. After Jesus reveals himself to Mary at the empty tomb, to the ten disciples on the first Sunday of Easter and then to the ten disciples plus Thomas on the second Sunday of Easter, Jesus shows himself again to seven disciples by the Sea of Galilee. This writer says it twice in verse 1: Jesus showed himself. As I said on Resurrection Sunday, we do not find Jesus. The gospel writers consistently tell us that Jesus finds us and reveals himself to us.

Simon Peter says, “I am going fishing,” and the other six respond, “We will go with you.” Seven disciples fish all night and have nothing to show for it. They faithfully throw the nets out and pull them back, but their nets are as empty as their lives. Just after daybreak a stranger on the beach one hundred yards away (21:8) cups his hands and asks, “Children, you don’t have any fish, do you?” “No!” is the curt answer. 

Such a question anticipates a “No!” response. It’s like the guy who asks the girl, “You don’t want to go out with me, do you?” “No!” is such an easy response. “Children, you don’t have any fish, do you? Then cast the net to the right side of the boat and you will find some.”

What do they have to lose? Nothing. When they fish from the right side of the boat, however, the net expands from all the fish and the net does not tear. Read the gospel accounts and you will discover that without Jesus’ help, the disciples never catch any fish. Only when Jesus helps these professional fishermen do they fulfill their calling as fishermen and as persons.

Why 153 fish? We don’t really know. Most interpret the net as a symbol for the church and the number 153 as the wide assortment of “fish” the church includes. Remember when Jesus calls his disciples to be “fishers of people”? And notice that the net (church) does not tear into pieces from all the fish. 

The unnamed disciple whom Jesus loved shouts, “It’s the Lord!” and Peter jumps into the water and swims the hundred yards while the other six struggle to haul nets, fish and boat to shore. If you were one of the six, what would you think of impetuous Simon Peter, the Michael Phelps of the disciples? 

“Bring some of the fish that you have just caught,” Jesus says, but fish are already sizzling over a fire and bread is on the side. Have you ever had grilled fish for breakfast? Mmmm.


And Jesus calls to them, “See, if you would just do what I say and follow my commandments and straighten out your lives and be baptized, then you will be allowed to eat with me!” No, that’s not what Jesus says. Immediately Jesus says four words: “Come and have breakfast.”  Say it with me, “Come and have breakfast.” Then we hear the words similar to those the other gospel writers use for the Last Supper: Jesus came and took the bread and gave it to them, and did the same with the fish (21:13). When you view early Christian art depicting the meal with Jesus, you will find symbols of bread and fish more often than bread and cup.

When they had gone ashore, they saw a charcoal fire there, with fish on it, and bread (21:9). They gather around a charcoal fire. This is not this Gospel’s first mention of Peter standing near a charcoal fire. We can go back to chapter 18 and hear: Now the slaves and the police had made a charcoal fire because it was cold, and they were standing around it and warming themselves. Peter also was standing with them and warming himself (18:18).


Around a charcoal fire just a few hours after the Last Supper, Peter denied he ever even knew Jesus.  Peter now stands not in a courtyard at night but on the beach at daybreak and warms himself near another charcoal fire. Could he have looked at the fire on the beach, smelled the smoke and not thought of what happened just weeks before—the brash promise of allegiance, the prediction by his teacher, and the three denials that he even knew Jesus of Nazareth?

Now, when they had finished that first breakfast on the beach, Jesus calls Peter by the same name when Jesus first met Peter: Simon son of John (1:42). Why? I think Jesus is giving Peter a chance to begin again with him. Jesus offers Peter a “do-over.” Three times Jesus asks, “Simon son of John, do you love me more than these?” Three times Simon Peter says, “Yes, Lord you know that I love you.” Could Simon Peter respond a third time without recalling that not many days ago he said “No!” a third time around another charcoal fire?   

Peter was in no position to ask for forgiveness, nor does he do so at the First Breakfast. But the forgiveness comes anyway. We do not seek Jesus; for he finds us. Peter and the other six disciples were not looking for Jesus or for some deeper religious meaning in their lives. They were looking for fish! We don’t take Jesus into our hearts or anywhere; but Jesus takes us places! 

At the First Breakfast we do not need to find Jesus, ask Jesus into our heart, beg for forgiveness, believe certain doctrines, or meet certain requirements. All we need to do is claim the relationship that Jesus already offers and live in the warmth of his grace and love. Jesus asks, “Disciple, do you love me? Feed my lambs. Tend my sheep. Feed my sheep.” In other words, Jesus says in verse 19, “Follow me!” That’s it. He invites us to “Come and have breakfast.” and to follow him.

Where do we find the body of Jesus? We don’t find him in an empty tomb. The resurrected Jesus stands on the  beach (21:4) makes a fire and cooks fish and bread (20:9), and takes the bread and fish and gives them to the disciples (21:13). This is no ghost. What is so apparent in this story from John 21 is the sheer physicality of Jesus.

According to 20:31, this Gospel is written because we no longer have the physical body of the resurrected Jesus of Nazareth even though we are called to believe and follow. We do, however, have the body of Jesus as Vienna Baptist Church. And we can see and touch that body.


Jesus commands disciples who are now his resurrected body to throw out our nets (the church), gather in the diverse varieties of fish (followers of Jesus) and feed/tend them. How do we feed and tend these sheep/fish? We pray for those devastated persons in Alabama, Japan, Haiti, and other devastated areas. We send money to Baptist World Alliance for emergency relief and form emergency teams through Virginia Baptists to go to these places to offer the body of Christ. We encourage intentional discipleship for the fish/sheep who gather here and for those in our neighborhoods. We help children, spouses and parents cope with the many pressures of living in Northern Virginia in 2011. We provide small life groups to help us in our faith development and spiritual journey. We join in the worship of God each Sunday morning. 


We are called today to follow Jesus and feed his sheep through the body of Christ represented in Vienna Baptist Church. After we have breakfast with Jesus at daybreak, we spend our days being the physical body of Jesus in our world. By the authority of the resurrected Jesus, I invite you to “Come and have breakfast.”
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